RIVER OAKS HOMEOWNERS ASSOCIATION

Meeting Minutes of 09 January 2017

1. Call to order
Kevin Bruch called the meeting of the ROHA to order at 6:30 pm on Monday, January 9, 2017 in the Conference
Room at the Ashley River Fire Department. (Note: Meeting was moved to 6:30 so that board could watch the
Clemson-Alabama Championship game)

2. Roll call - Quorum attained

Name Present Excused
Kevin Bruch X
Jeff Morey
Darcia Hicks
Michelle Jackson
Anna Mitchel
Paul Amarendran
Ernie Kornahrens
Dean Hinson
Rhonda Long

Bill Summer
Sean Patrum
Betsy Mitchum
Dennis Shelters X
Ellen Sapp
Cheryl Cannon X
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3. Secretary’s Report
Minutes from December were presented, Jeff Morey made a motion to accept and Cheryl Cannon
seconded and they were accepted as presented with two changes. In the December minutes, the
secretary’s report said “September” instead of “November” and the meeting was adjourned at 8:22
not 9:22 as stated in the minutes.

4. Treasurer’s Report
The November treasurer’s report was presented. It is attached to these minutes along with the
General Ledger Budget and the Aged Accounts report. Sean Patrum made a motion to accept the
Treasurer’s Report and Jeff Morey seconded the motion. The treasurer’s report was accepted as
presented. Information from Halcyon was not presented in time to prepare the December treasurer’s
report.

5. Unfinished business

a. Update regarding Executive Committee meeting with Halcyon — meeting has not occurred. Kevin
will call Stacey to resume drive throughs and to restart sending the violations report. Drive through
was completed on 1/5. Kevin has asked board members to review the listing provided by Stacey
and to let him know if it’s okay to send the listing to Halcyon for them to send out to homeowners.
Paul has volunteered to do a night time drive through and will contact Stacey to set that up.

b. Message signs — The signs have been installed and look great! Many thanks to the Maintenance
committee, Darcia Hicks and Betsy Mitchum for assistance in getting these signs installed. The
Maintenance committee will look at getting the signs illuminated. Paul will also look to remove the
old signs and straighten any remaining signs.



C.

Appian Way Drainage Ditch - Plat - TMS# 181-05-10-006 is owned by Mr. Rhodes at 5009 Willoway
Circle. Mr. Rhodes has now completed all items to ensure that this property is in him name. Betsy
will contact the real estate attorney to determine the next steps so that ROHA can obtain this
property and we can move forward with clearing out the ditch.

6. New Business

a.

Executive committee meeting report — we have received 29 responses in the affirmative for the
change to the C&R’s to include MarshSide. The Executive Committee will work with a real estate
attorney to find out what else is needed now that the signatures have been received. Invoices for
MarshSide have been sent out. Halcyon will be sending out corrected invoices to the homeowners
with an apology for the incorrect/missing information in the initial invoice.

Community ARB and C and R’s — Dean Hinson did not attend — C&R violations report has been sent
out to the executive board and members should provide feedback to Kevin as soon as possible.
Community Advocacy Group — Ellen Sapp provided the Dorchester County incident report. Per Lt
Barnhill, there were no incidents in the past month. Lt Barnhill will be at the January General
meeting and the board would like to get his input on whether there are items that are not reported
or not logged during the month. Ana Mitchel reported that she had called DHE and the Post and
Courier over the holidays and she feels that the odor from the sewer processing plant seemed to
be less. She will continue to call to request relief.

Community Maintenance — Paul Amarendran mentioned that the leaning box on Park Forest
Parkway should be repaired by the middle of January. Sean Patrum apologized for the delay in
repairing the lights that are out, but will be working on them shortly. The committee is going to
also solicit bids for an electrician to assist when there is something that the board members can’t
repair, for example, adding lights for the new signs. Darcia is going to reach out to Atlas signs for
them to give us an estimate and evaluation for each neighborhood sign and what will need to be
done to refurbish or if necessary replace.

Community Outreach — Betsy Mitchum reporting. Thanks to the committee for the Christmas
decorations that were put out.

Communications Committee — Jeff Morey reporting. Nothing new to report.

General Meeting — Invites have gone out to Larry Harper from Dorchester Sewer and Water,
George Bailey and Lt Barnhill. Went through agenda to include who would be the speaker for each
section.

Paul Amarendran made a motion to adjourn at 7:40 and the motion was seconded by Dean Hinson and

approved.

Minutes respectfully submitted by Michelle Jackson, 1/15/2017. The next general meeting will be
1/24/2017. The next board meeting will be on 2/13/2017.



RIVER OAKS HOMEOWNERS ASSOCIATION
TREASURER'S REPORT

PERIOD ENDING NOVEMBER 30, 2016

BB&T Operating Account - Ending Balance October 31, 2016

BB&T Money Market Account - Ending Balance October 31, 2016
Crescom Operating Account - Ending Balance October 31, 2016
Crescom Money Market Account - Ending Balance October 31, 2016

Deposits Nov 1 - Nov 30, 2016
2015-2016 Dues ~ Lock Box Deposits
Previous Years Dues
Late Fees
Fines/Fees (C&R's/Legal Reimbursement)
Voided Check #1095 (Lawn-O-Green) Debris
Interest
Money Market Transfer

Total Deposits

Balance

Expenses Nov 1 - Nov 30, 2016
Check# 1104 Lawn-O-Green (Greens only)
Check #1101 Halcyon Real Estate (Invoice/C&R)
Check #1100
Check #1101
Check #1102 Bulk Mail Permit
Check #1103 SCE&G
Check #1099 Atlas Signs Deposit
Check #1105 Atlas Signs Balance
Check #1106 Betsy Mitchum (Community Events)

Total Expenses
Transfer to/from Money Market

Balances as of Nov 30, 2016

§ 2,064.47
$ 200.00
$ 0.00
$ 50.00
$ 0.00
$ 2,240.00
$ 0.00
$ 4726.72
$ 7.306.72
$ 9,371.19
$ 2,500.00
$ 1,123.00
$ §1.00
$ 4.90
$ 215.00
$ 830.06
$ 271413
$ 180942
$ 60.02
$ 9,307.53
§ 6366

$44,726.72

$ 6.74

$44,733.46

$-84,726.72

$40,006.74

$29.94

$0.00

$29.94

$ 0.00

$29.94

$9,986.26

$9,986.34

$9,986.34



Chart of
Accounts River Daks HOA 2016 Budget
Incoma
3010 Regme Foes § 70,770.00
4080 wlorest Income $ 10,00
3000 Yotol Income § 70,780.00
Exponse
4010 MarwgomentFees § 1347600
4020 Nawslettor/Printng $ 100000
4030 Ofice Expense $ 1,00000
4040 Specid Events 5 60000
4050  Postageuk Mall § 140000
4051 Mall Box Feo ] .
4052 Facility Use 1) 100,00
4060  Bad Datn § 128400
4070 Bank Charges
A0B0  Tax Preparston s 280.00
4000 Legul § 100000
6020 Ganeral MaintRepais  § 700,00
5030 Emergoncy Fund
5110/5150 Landscapo Servos § 2640000
5115 Fertilization and Weed Co § -
5130 Langscapo Repaire S .
5160  MulctuPwe straw $  5,60000
6120 Pond Maintenance §  1,50000
6130 Improverants $ .
8110 Elecirichmgation $ 650000
8130 Waterimyation $ 42000
9110 nsurance § 408000
9610 Property Taxes S 400.00
9710 Reswrve Funding $  1,800.00
Total Expense § 70,760.00
Bank Balances 11/30/16
BBAT Operating § 6366
BBAT Monay Market $§ 40,008.74
Crescom Operating H 2004
Crescom Money Markal
Emergency Fund S D988
Total $ 50,086.68

Yo to Date

§ 77.011.02
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$ 10,381.49

RIVER OAKS HOA

BUDGET YTD Nov 30, 2016

Source: General Ledger
Remaining
(ntares! is
avevnged)

§ (6,241.02) 674 Homas al §705
5 (101.96)
$ (6.34208)

§ 112300 Contract Fae of $1,123 per morih

§ 120200 Alowance

§  (142.03) Includes Invoice for duencopies g urlopes
3 (185.01) Aliowance

s 20n08 Based on 4 mangs por year amnd ofice makings
§  (102.00) May cecide Lo ducortinug In 2016

§ 10000 Alawance

S 1,284.00 Based on cumint overdua repoet

K Chockn ordored In 2018

$ 5000 Tax Raturn fes

s

616,00 Lien Mings
§  (291.76) Abowmnce

Aownnos
Conltrict Foe
Ineiudan ¥ contriset

5

s

s

$ .

§ 276675 Basad on current budgel / 1000 balos ost,
$ 75000 $126 por mon® for senvice
§ (4.58357)

$§ 253 Cumrenlly undar budget/adjustnd
§ 38476 Bused on cumont foes

N 12.00 Includos GL and DAO Innurance
$

20611 Alowsnoe
§ 1,50000 Allowanca
§ 1038149

Assumptions (at time of budget spproval)

Budget Clarifications/Notes

s-oqumummmummummm
Money Marke! BBAT

Board approved $4,000 for collections - HOA FIC not possible
Lighting Ropae

2016 conlruct $30,000 (£3,600,00 Morease + Ant Combyol
service $500.00 + $2540 dobriy cloanup ) 6.640 shorfe

No Seevicn JulyAug « No certified techinidan for servics <CRE(
Communky Signs -

Busad on currant avarnge billing budgel shorfall appx $E00,00
Water service disconnacted

SRR T TR i SN 5 50 [ (20,T18.88 Year End 2015 was approximataly $26,524.12



FUVET UERS MUM AYEU ALLUUITIE IepUit

Nov 30 2016
Aged Amounts for 2015 and Prior Bal 2/29/16 Account Changes for Balances $1,000+
Assessments Due $ 2239125 $2857250 STATUS AcctNr. 2/29/2016 11/30/2016 Net Increase
Late Fees $ 12,595.00 $ 1555250 AL127 $ 210250 $ 280250 $ 700.00
Administrative Fees (Liens) $246750 $ 2,895.00 WO0321 $ 202250 $ 272250 $ 700.00
C&R Fines $79500 $ 1,595.00 AL161 $ 176250 $ 263750 $ 87500
Grand Total $ 38,248.75 $ 4861500 WO205 $ 184250 § 254250 $  700.00
MH108 $ 176250 $ 248750 $ 72500
Aged Amounts for 2016 AL301 $ 173750 $ 238750 $ 65000
Assesments Due $ 940450 $22739.50 AL110 $ 142250 $ 219750 $ 775.00
Late Fees $ 561000 RC12 $ 130250 $ 207750 $ 77500
Administrative Fees (Liens) $ 3,800.00 BANK FC  MS27 $ 164250 $ 1,79250 $ 15000
C&R Fines $ 005000 $ 159500 w0228 $ 107500 $ 160000 $ 525.00
NSF Charges Owed $ 8000 $ 80.00 RC36 $ 98000 $ 148000 $ 50000
Attorney Fees $ 460000 9% - PAY PLAN  AL328 $ 135250 $ 140250 $ 50.00
Grand Total $ 3254450 $ 2441450 AL131 $ 124750 $ 139750 $ 150.00
WO0302 $ 117750 $ 137750 $  200.00
MH49 $ 77500 $ 137500 $§ 600.00
Total Aged Report Outstanding $ 70,793.25 $ 73,029.50 RC45 $ 115250 $ 130250 $  150.00
AL222 $ 102500 $ 122500 $  200.00
Year-to-Date Collections AL315 $ 102500 $ 117500 $  150.00
G/L Acct 3011 - Late Fees $ 358427 AL3109 $ 102500 $ 117500 $  150.00
G/L Acct 3040 - Legal Reimbursement $ 827.78 PP36 $ 100250 $ 115250 $  150.00
GI/L Acct 3051 - C&R Violation Fees  $ 2,004.40 MH67 $ 08500 $ 113500 $  150.00
Total $§ 641645 AL385 $ 87750 $ 105250 $ 175.00
This amount is included on the Treasurer’s Report account 3010 PAY PLAN  MH94 $ 139750 $ 104750 $ (350.00)
AL117 $ 87750 $ 102750 $§ 150.00
$ 31,572.50 §$40,572.50 $ 9,000.00



